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US snapshot




Growth is still solid in the US

Real GDP growth, quarterly annualized rate, (%)
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Job creation slowed in recent months but remained
strong
Monthly change in employment (thousands of people)
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Inflation Is In the target range

Headline inflation rate, (%)
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Households’ savings are below averages

Personal savings, seasonally adjusted data, in $billions
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The Fed cut rates for the first time since 2020 %*

Federal fund rates, mid-target point, (%)
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US continues to grow at a solid pace %*

Real GDP growth, (%)
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Source : via Haver Analytics, BDC.
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Canada’s

economic
outlook




The Canadian economy grows below potential

Real GDP growth, monthly, (%), Canada

4 427426
389378
193 Potential growth: 2%
1-55-1471-4 ---------------- 1;51-47
0.98 0.95 0.99 1.17 1.14
067 066283 2706908265
SRNANRRR R |
ff?’ B q'}’ 9 g ap gF

ST TS S S A ) ) ) o B P o XX X o
ARG AN A JRLLIN L G L L L L G G G G G G PP P R R
WY e° o"’ @ W@ I T <<® R R R S L R R @’b N

‘3?-
‘3?-

Sources: Statistics Canada, BDC.



Canadians pay $77 billion more on interest since 2022 %

Interest rate payments, quarterly, seasonally adjusted data, in $

billions, Canada ‘
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Inflation I1s well in-hand

Consumer price index, year-over-year growth (%), Canada
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The pace of the cuts should accelerate

Policy rate (%), Canada
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What should
we expect

INn the next 12
months?




Lower rates will boost the economy, but recovery will %
be slow

Real GDP growth, monthly, (%), Canada

Potential growth: 2%.
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Households’ savings remain relatively high %*

Households’ net savings, seasonally adjusted at annual rates, Iin
$billions
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Business investment is expected to recover in 2025 %*
Business investments, in billions chained (2017) dollars, quarterly
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Export will remain solid %*

Exports, seasonally adjusted data, in $ billions
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Canada’s economy is set to recover in 2025
Canadian annual real GDP growth (%)
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British

Columbia’s
economic
outlook




British Columbians remain highly indebted

Debt to disposable income ratio, Q1 2024, (%)
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Retail sales are lower %*

Average retail sales per quarter, in $billions, BC
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Default rates are edging up %*

Percentage of arrears to total number of mortgages, 90+days, BC
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Manufacturing sales are lower so far this year %*

Total manufacturing sales, monthly and seasonally adjusted data,
$billions, BC
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Exports remain subdued

Total exports, monthly and seasonally adjusted data, $billions, BC
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Employment is slowing but level still high

Employment level, monthly, in millions, BC.
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Employment growth is still weak in certain sectors

Employment growth by industry, year-to-date vs same period last yearr,

(%0)
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Unemployment rate is lower in BC than Canadaand %

Ontario
Unemployment rate, September 2024, (%)
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Several factors to
support growth In
the next 12 months




3 factors will support the economy in British

Columbia
PN

L i

Lower interest rates Population growth Government spending
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Population growth supports the economy %*

Population growth rate, quarterly, BC (%)
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Housing starts are expected to increase %*

Housing starts, in thousands
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Government spending will continue to support the BC %

economy

Annual capital spending, $billions, BC
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Mega projects are close to become operational

Expected completion date:
end of 2023- early 2024

Coastal GasLink pipeline
Trans Mountain pipeline

Scheduled production date in 2025
Scheduled completion in 2025

Proposals

LNG Canada project

Site C dam

New LNG proposals are required credible plans to
achieve net-zero emissions by 2030. Challenging
due to the high source of emission of gas
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Growth will improve in 2025

Annual real GDP growth (%)
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What Is
productivity,
why It matters

and what do
top productive
companies do
differently?




Business productivity = the value-added *
employees produce for each hour of work.

How to calculate labour productivity in a business

1..5...0.. 2 .-

Added value + Hoursworked =  Productivity _  $125/hour worked, or

40 hours, or ~  $1,000/employee
5 employees

Annual revenues or sales ($) o
= Labour productivity
m  Number of employees

Net income or loss ($)

= Labour productivity
Number of employees



The most productive SMES
perform better and are worth more

S A @

oX A4X 3.5X

more sales more profits higher EBITDA

$




What distinguishes

the most productive SMEs?
They invest more
10,

Ll B

1.8X 1.5x

more in information and more in machinery and
communications technologies (ICT) equipment per employee
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Productivity In
Canada




Productivity growth has declined *
since the pandemic

Average annual productivity growth dropped to 0%
from 2019 to 2023.

Labour costs increased faster than labour productivity.

Productivity growth dropped in most industries.

45



Canadian businesses face a growing productivity gap %

Labour productivity gap between Canada and the U.S., by purchasing
power parity (constant 2015 prices),1995-2022

1995 2019 2022

Productivity I*I—E I*I—E I*I—E—»

O0-16"%

0-26"%

Source: OECD and BDC calculations. Calculated from data on real GDP per
hour worked, in U.S. dollars.

0-28%
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Capital investment per worker in Canada, *
as % of U.S. firms’ went down

O O

2019 2022

Capital investments
(2022)

C$25,744/per worker

C$10,455/per worker
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The share of Canadian companies

that innovate dropped
72%‘

201/7-19 2020-22

807




The business entry rate declined,
reducing competition

_/
7%

y,
10%

2019 2021



Improve
Productivity In

SIX key sectors




Professional,
scientific and
technical services

Key productivity facts

+0% average annual productivity
growth since 2019

$58 of real GDP per hour worked,
similar to average of all firms

Increased investments
INn machinery and equipment,
but capital intensity remains low

Solutions

9% Focus on data
2 Embrace automation

? Train employees on technology and Al

? Track progress to find areas
for improvement
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Construction

Key productivity facts

-2.5% average annual productivity
growth since 2019

$48 of real GDP per hour worked
vS. an average of $59 for all firms

Low investments in machinery
and equipment

Solutions

? Improve planning and execution

? Implement automation technology
and robotics

9 Consider off-site fabrication
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Manufacturing

Key productivity facts Solutions

-0.4% average annual productivity ? Review workflow and reduce waste
growth since 2019 — Identify bottlenecks

$67 of real GDP per hour worked vs. — Implement lean manufacturing (Six Sigma)

an average of $59 for all firms ? Leverage technology and data
— Implement real-time data analytics

— Embrace automation, digitization and
robotization

Low efficiency in the use of production
Inputs, weak capital productivity,

limited skill upgrading .
¥ Upskill employees so that they are

Less than 9% of manufacturers more productive, flexible

use robots.
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Retall trade

Key productivity facts

+2% average annual productivity
growth since 2019

$35 of real GDP per hour worked,

below average of $59 for all firms

Increased use of ICT and more
Investments in machinery and
equipment

Solutions

¥ Automate processes to reduce
manual work

? Optimize store layout

? Avoid excess inventory or
out-of-stock items

? Optimize employee scheduling
and communication




Accommodation
and food services R 4

Key productivity facts Solutions
+0.6% average annual productivity ? Implement technology (point-of-sale
growth since 2019 systems, online booking platforms,
$25 of real GDP per hour worked, staff scheduling software)
below average of $59 for all firms ? Optimize inventory and menus
Increased use of ICT but less ? Improve customer experience
Investment in machinery and

9 Standardize processes to ensure

equipment consistency and reduce errors

? Implement energy-saving practices




Transportation
and warehousing

Key productivity facts Solutions

-2.4% average annual productivity 9 Transportation
growth since 2019 — Automate technology

$45 of real GDP per hour worked vs. ~ Optimize fleet utilization

an average of $59 for all firms — Improve finance and accounting
? Warehousmg

Optimize pick-and-pack routes
— Maximize vertical space
— Invest in automation and robotics solutions
Low investments in machinery — Prioritize safety and training
and equipment

Supply-chain disruptions, extreme
weather events, strikes, labour
shortages
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Let's get
started




s Careers  Frangais Client Space

bdc financing advisory services  capital industries  articles and tools about

Home > Articles and tools > Entrepreneur’s toolkit > Business assessments and quizzes > Workfore

ciency benchmarking tool

. . .
Start or buy a business v W kf ff b h k t |
OorkKrorce etriiciency pencnmarking too
Business strategy and planning ¥ Find out if you're maximizing your potential for profitability
Money and finance v Length of survey: 3 minutes
Marketing, sales and export v Compared to their peers in the same industry with the same number of employees, the most productive Canadian SMEs generats:
Employees v = 6 times more sales
+ 5times more profit u u

Operations v

Labour profitability is a measure of how much revenue and profit each of your employees generate for your business.
Technology hd

This information is a critical indicator of your company's level of efficiency and productivity. It also tells you whether you're maximizing
Change of ownership ~ the net income brought in by your employees.
Entrepreneurial skills A It becomes most meaningful when you weigh it against your industry peers who have comparable labour requirements. Knowing where

you stand is an important first step toward better understanding your workplace productivity and your ability to compete.
Sustainability v

Use our free tool to quickly benchmark your revenue and profit per employee and find out if you're maximizing your potential
for profitability.

Entrepreneur's

Benchmarking Tool

| Business assessments and quizzes

Financial tools i = 3 reasons to use the tool

your pe

Templates for download your bus s as profitable as

Guides
and adv

Publications s = our performar
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Small Business Health Index, British Colombia *
105 -

100 A
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90

bdc™

Canadian Small Business
Health Index

e bac® + EQuiIrax

Q1 Q2 a3 Q4 a1 Q2 Q3 Q4 a1 Q2 Q3
2022 2022 2022 2022 2023 2023 2023 2023 2024 2024 2024

British Columbia index =~ =+++++ Historical average

Free

anadian Small
usiness Health
Index

The Canadian Small Business Health Index combines survey data collected by BDC, Equifax credit
bureau data and macroeconomic data from Statistics Canada and the Bank of Canada. The index
complements existing indices and provides a novel perspective on Canadian business health. The
index can inform business decisions about strategy and investment.

The index groups four main components of business health:

1. Credit performance
Business growth projections

Business sentiment

powN

Business environment
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Greenllwm,llse ‘ I r e e

t

oot~ v Excel-based GHG calculator

G H G You’ll need Microsoft Excel to open the
GHG calculator.

Cal Cu Iator v 3 articles on how to lower your

_ business footprint
Calculate your business's Once you identify your major sources of
carbon footprint emissions, you can identify the areas where

: ) . you can take action.
Use this free toolkit to estimate your

footprint and identify where to take v Meth0d0|ogy explainer

meaningful action.

Dive deeper into how the calculator

produced your results.
Download the toolkit
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bdc™

Home > Articles and tools > Technology

Start or buy a business
Strategy and planning
Money and finance

Marketing, sales

and export
Employee management

Operations

> Find free

v

Technology

Invest in technology
Create your website

Find free and low-

cost software

Change of ownership

Leadership skills

Sustainability

v

and low-cost software

Find free and low-

cost software

Free or low-cost tools for your business

Small business owners don't always have the time or resources to find cost effective solutions that
meet their needs. With cloud computing, you can pay a few dollars each month to access

web-based software. These webpages will help you get started with your search.

Latest articles 15 results

Productivity softwares

Free and
low-cost online o

timesheet...

Marketing softwares

Free and
low-cost
customer...

Financial softwares

Free and
low-cost
accounting...

| Filter by topic

Free

Free and low-cost
software

63



Free and low-cost CRM tools

CRM solutions fall into different categories, from online solutions to complex multi-site

implementations. If you are looking for a low-cost or free solution, you may want to consider

the following:

Revised March 2024

. e e s Free and low-cost online timesheet

e tracking tools
Free English French >
support
There are a number of online timesheet tracking tools. If you are looking for low-cost or free tools,
+ v v ” you may want to consider the following. (Saa$ refers to “software as a service”)
1CRM
Revised May 2024
+ Actt v v v e o o o
. English
Free English French >
+ Bigin v v v v support - .
+ CentrixOne v v v T actinvE Y 7 ’ P I O LI C t I V I y M
-+ Copper v v + Agendrix v v v
u
+ Freshsales v v v v + BigTime v v
+ Hubspot CRM v v v v
i + ClickTime v v 3
+ Clokify.me v v v

+ Dovico Timesheet

accounting, website
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Your checklist for a *
more productive company

Focus on activities that add value for Automate repetitive tasks with

1. your customers 6. digitization, robotic and Al

’ Analyse your processes to 7 Have an IT budget and a dedicated
*Identify bottlenecks - IT manager

3 Streamline workflows and g Upskill your employees and
" eliminate unnecessary steps *  Management team

A Seek help to make the most of 9 Grow organically or by acquisitions
+ technology to benefit from economies of scale

5 Invest in innovation, R&D and 10 Continuously measure and monitor

* machinery and equipment * productivity

~




How Al can help

Chatbot

Al-enabled chatbots understand
and answer a high volume of
customer questions.

Free up customer service
employees to focus on more
value-added conversations.

Businesses can satisfy more
clients at a lower cost and with a
smaller team of employees.

35% of businesses
said their chatbot
helped reduce costs
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QUESTIONS?

Rosanne Horner
Rosanne.horner@bdc.ca
(604)789-6760

IN BDC
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