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1
US snapshot
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Growth is still solid in the US

Real GDP growth, quarterly annualized rate, (%)
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Job creation slowed in recent months but remained
strong
Monthly change in employment (thousands of people)
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Inflation is in the target range

Headline inflation rate, (%)
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Inflation target : 2%
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Households’ savings are below averages

Personal savings, seasonally adjusted data, in $billions
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The Fed cut rates for the first time since 2020

Federal fund rates, mid-target point, (%)
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US continues to grow at a solid pace

Real GDP growth, (%)
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2
Canada’s 
economic 
outlook
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Monetary tightening

Real GDP growth, monthly, (%), Canada

Sources: Statistics Canada, BDC.

The Canadian economy grows below potential
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Canadians pay $77 billion more on interest since 2022

Interest rate payments, quarterly, seasonally adjusted data, in $ 
billions, Canada
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Consumer price index, year-over-year growth (%), Canada

Inflation target: 2%

Inflation is well in-hand
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The pace of the cuts should accelerate

Policy rate (%), Canada
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What should 
we expect 
in the next 12 
months?
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Real GDP growth, monthly, (%), Canada

Lower rates will boost the economy, but recovery will 
be slow

Sources: StatisticCanada, BDC.

We are here

Potential growth: 2%.
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Households’ savings remain relatively high

Households’ net savings, seasonally adjusted at annual rates, in 
$billions

Sources: Statistics Canada, BDC.
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64.3
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3
British 
Columbia’s 
economic 
outlook
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British Columbians remain highly indebted

Debt to disposable income ratio, Q1 2024, (%)

Sources: Statistics Canada, BDC.
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$8.93B $8.97B
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Default rates are edging up

Percentage of arrears to total number of mortgages, 90+days, BC
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Manufacturing sales are lower so far this year

Total manufacturing sales, monthly and seasonally adjusted data, 
$billions, BC
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Employment growth is still weak in certain sectors

Employment growth by industry, year-to-date vs same period last year, 
(%)
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Several factors to 
support growth in 
the next 12 months
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3 factors will support the economy in British 
Columbia

Lower interest rates Population growth Government spending
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forecasts

Population growth supports the economy

Population growth rate, quarterly, BC (%)
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Housing starts are expected to increase

Housing starts, in thousands
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economy
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Mega projects are close to become operational

Expected completion date: 

end of 2023- early 2024

• Coastal GasLink pipeline

• Trans Mountain pipeline

Scheduled production date in 2025 • LNG Canada project

Scheduled completion in 2025 • Site C dam

Proposals • New LNG proposals are required credible plans to 

achieve net-zero emissions by 2030. Challenging 

due to the high source of emission of gas
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4 What is 
productivity, 
why it matters 
and what do 
top productive 
companies do 
differently?
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Business productivity = the value-added 
employees produce for each hour of work.

How to calculate labour productivity in a  business

2. Annual revenues or sales  ($)

Number of employees

Net income or loss ($)

Number of employees
=

=

Labour productivity

Labour productivity

1. Added value ÷ Hours worked = Productivity
$5,000

40 hours, or 

5 employees

=
$125/hour worked, or

$1,000/employee



40

6x
more sales

4x 
more profits

3.5x
higher EBITDA

The most productive SMEs 
perform better and are worth more
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What distinguishes 
the most productive SMEs? 
They invest more

1.8x
more in information and 

communications technologies (ICT)

1.5x 
more in machinery and 

equipment per employee
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Large companies 
outperform 
smaller ones

58% 
productivity level of small 
and medium-sized enterprises 
vs. large firms
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5
Productivity in 
Canada
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Average annual productivity growth dropped to 0% 
from 2019 to 2023.

Labour costs increased faster than labour productivity.

Productivity growth dropped in most industries.

Productivity growth has declined 
since the pandemic
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Canadian businesses face a growing productivity gap

Labour productivity gap between Canada and the U.S., by purchasing 
power parity (constant 2015 prices),1995–2022

Source: OECD and BDC calculations. Calculated from data on real GDP per 
hour worked, in U.S. dollars.

Productivity

1995

-26%

-16%

2019 2022

-28%
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44% 41 %

2019 2022

Capital investments 

(2022)

C$25,744/per worker

C$10,455/per worker

Capital investment per worker in Canada, 
as % of U.S. firms’ went down



48

80 % 72 %

2017–19 2020–22

The share of Canadian companies 
that innovate dropped 
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10% 7%

2019 2021

The business entry rate declined, 
reducing competition
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6
Improve 
Productivity in 
six key sectors
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ManufacturingProfessional, 
scientific and 
technical services

Solutions
Focus on data

Embrace automation

Train employees on technology and AI

Track progress to find areas 
for improvement

Key productivity facts

+0% average annual productivity 
growth since 2019

$58 of real GDP per hour worked, 
similar to average of all firms

Increased investments 
in machinery and equipment, 
but capital intensity remains low
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ManufacturingConstruction

Solutions
Improve planning and execution

Implement automation technology 
and robotics

Consider off-site fabrication

Key productivity facts

-2.5% average annual productivity 
growth since 2019

$48 of real GDP per hour worked 
vs. an average of $59 for all firms

Low investments in machinery 
and equipment
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ManufacturingManufacturing

Solutions
Review workflow and reduce waste
⎻ Identify bottlenecks

⎻ Implement lean manufacturing (Six Sigma)

Leverage technology and data
⎻ Implement real-time data analytics

⎻ Embrace automation, digitization and 
robotization

Upskill employees so that they are 
more productive, flexible

Key productivity facts
-0.4% average annual productivity 
growth since 2019

$67 of real GDP per hour worked vs. 
an average of $59 for all firms

Low efficiency in the use of production 
inputs, weak capital productivity, 
limited skill upgrading

Less than 9% of manufacturers 
use robots.
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ManufacturingRetail trade

Solutions
Automate processes to reduce 
manual work

Optimize store layout

Avoid excess inventory or 
out-of-stock items

Optimize employee scheduling 
and communication 

Key productivity facts
+2% average annual productivity 
growth since 2019

$35 of real GDP per hour worked, 
below average of $59 for all firms

Increased use of ICT and more 
investments in machinery and 
equipment
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ManufacturingAccommodation 
and food services

Solutions
Implement technology (point-of-sale 
systems, online booking platforms, 
staff scheduling software)

Optimize inventory and menus

Improve customer experience

Standardize processes to ensure 
consistency and reduce errors

Implement energy-saving practices

Key productivity facts
+0.6% average annual productivity 
growth since 2019

$25 of real GDP per hour worked, 
below average of $59 for all firms

Increased use of ICT but less 
investment in machinery and 
equipment
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ManufacturingTransportation 
and warehousing 

Solutions
Transportation
⎻ Automate technology

⎻ Optimize fleet utilization

⎻ Improve finance and accounting

Warehousing
⎻ Optimize pick-and-pack routes

⎻ Maximize vertical space

⎻ Invest in automation and robotics solutions

⎻ Prioritize safety and training

Key productivity facts
-2.4% average annual productivity 
growth since 2019

$45 of real GDP per hour worked vs. 
an average of $59 for all firms

Supply-chain disruptions, extreme 
weather events, strikes, labour 
shortages

Low investments in machinery 
and equipment
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6
Let’s get 
started
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Free 

Workforce Efficiency 
Benchmarking Tool
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Free 

Canadian Small 
Business Health 
Index
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Free 

GHG

Calculator
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Free 

Free and low-cost 
software
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Free 

Productivity, CRM, 
marketing, 
accounting, website



65

Your checklist for a
more productive company

1.
Focus on activities that add value for 

your customers

2.
Analyse your processes to 
identify bottlenecks

3.
Streamline workflows and 

eliminate unnecessary steps

4.
Seek help to make the most of 
technology

5.
Invest in innovation, R&D and 
machinery and equipment

6.
Automate repetitive tasks with 
digitization, robotic and AI

7.
Have an IT budget and a dedicated 
IT manager

8.
Upskill your employees and 
management team 

9.
Grow organically or by acquisitions 
to benefit from economies of scale

10.
Continuously measure and monitor 
productivity
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ManufacturingHow AI can help 
control costs

35% of businesses 
said their chatbot 
helped reduce costs

Chatbot

AI-enabled chatbots understand 
and answer a high volume of 
customer questions.

Free up customer service 
employees to focus on more 
value-added conversations.

Businesses can satisfy more 
clients at a lower cost and with a 
smaller team of employees.
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BDC

BDC_ca

BDC

BDC_ca

QUESTIONS?

Rosanne Horner
Rosanne.horner@bdc.ca

(604)789-6760

mailto:Rosanne.horner@bdc.ca
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